Action Breaks Silence Train the Trainer Programme Theory of Change
Upskilled trainers within minoritized communities to become active bystanders to address violence against women
and girls and the threat of such violence with their communities
Trainers are employed as activists and role
models. They are also active bystanders to
end gender-based violence in their
communities
Train the Trainer: Upskill
community membersto
become trainers to deliver
the ABS programmes and to
ensure multiplication of
knowledge

Introduce opportunities for
youth to be involved in the
delivery of the Action Breaks
Silence programmes

High levels of unemployment

Trainers are well educated and confident within the
VAWG space. They are confident indelivering all
Action Breaks Silence programmes

Empowerment
through SelfDefence
Workshop

16-hour primary school intervention:
The girls ‘Empowerment through Self-Defence and Active
Bystander’ programme; Boys ‘Hero Empathy and Active
Bystander’ programme and Teachers/Care-givers ‘SelfLove and Self-Competence programme

Provide educational
opportunities and training
on gender-based violence

Lack of acceptance and
understanding regarding the
topic of GBV within
communities

Engage youth in exploring
their role in being
empathetic, active
bystanders

Low levels of empathy and
difficulty in expressing a
range of emotions in a
healthy way

Trainers are empowered and have a
clear understanding and a belief in
gender equality

Youth Ambassador
Programme to encourage
education, mentoring
and activism within
schools

Debunk societal myths
around gender inequality
and gender stereotyping

Belief systems which support
gender stereotyping and
gender inequality

Youth
Ambassador
Programme Unite
youth to end
VAWG in youth
relationships

Provide educational
opportunities to increase
youth’s knowledge and
understanding of all forms of
abuse

Low levels of understanding all
forms of abuse

VAWG and the threat of such violence, exercised through individuals, communities and institutions in both formal and informal
ways, violates women and girls' human rights. It constrains their freedom, their choices andnegatively impacts on their ability to
achieve their dreams both personally and professionally.

